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Our work plan for the next 12 months

_ * We have got some ideas for the big things we will all work
2019 on together for the next 12 months

* We have got the ideas from the conversations at all of our
meetings

* We will put the ideas together to make a work plan

* Awork plan is a good idea because we will all know what
the important things are to work on

€ * This will help us plan our meetings better
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The big idea 1 — more people involved

* More self-advocates involved, including
people with complex needs

* More family carers involved

* More people to come to the Local Area
Groups



The big idea 2 —working better together

Qu\es * New terms of reference for the LAGs and the

%; J Board

* Making sure our meetings are well organised

* Telling people about all the great work we
do




The big idea 3 —the health task groups

oo 3 * Making the North Yorkshire Health Task
ol \“ Group work better
0 —

* Making the local health task groups work
better

* Getting more health people involved in

2019] 2029 the health task groups
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The big idea 4 - projects for the next 12 months

* Live Well Live Longer Learning Disability Strategy
action plans

* Projects about different types of safety

e This can include Safe Places, hate crime and mate
crime, internet safety and other ways of staying
safe

* Working with the Safeguarding Adults Board



